
BALOCHISTAN DISASTER MANAGEMENT PROJECT 

 

Activity  09:  Indicative Terms of Reference for Contract Administration Expert 

 

Background:   

The province of Balochistan has experienced several significant natural disasters over the past ten 

years.  These mainly include major recurring floods in 2010, 2011 and 2012, Cyclone Yemyin in 

2007, earthquakes and prolong droughts. Lagging economic development and low human 

development and social indicators increase the vulnerability of Balochistan to natural disasters. 

Limited capacity of the government, due to financial and technical constraints, compounds 

vulnerability to natural disasters. 

 

Over the last decade, Government of Pakistan (GoP) has worked to gradually change how the country 

addresses natural disasters - from an ex-post disaster response perspective to an ex-ante risk 

management approach. Following the enactment in April 2010 of the 18th constitutional amendment 

the provinces have been given greater responsibilities for disaster management. This translates into 

increased responsibility for Provincial Disaster Management Authority (PDMA) Balochistan to 

urgently address the various DRM challenges in the disaster-prone province. The Government of 

Balochistan (GoB) has requested World Bank’s assistance through the Multi-Donor Trust Fund 

(MDTF) to support the development of its DRM capacity. The Balochistan Disaster Management 

Project (BDMP) aims to strengthen the capacity of PDMA Balochistan to prepare for and respond to 

natural disasters. 

 

Objective 

  

The overall objective of the consultancy will be to support PDMA Balochistan in technical 

coordination with various Consultants (individual/s and firm/s), Contractors and other actors. 

 

Scope  

 

The scope of Consultant’s responsibilities would generally be following:  

 

 Facilitate a technical dialogue between PDMA Balochistan, Consultant/s; and where 

applicable, Supervision Consultant, Arbitrator et al with a view to achieve closure on 

divergent interpretation of contractual clauses.  

 Act as a focal person on behalf of PDMA Balochistan for contract administration issues that 

may accrue liabilities for PDMA.  

 Monitor progress of contracts implementation to ensure that it abides by the stipulated 

standards, procedures and planned procurement timetable 

 Ensure that performance of all the requirements (goods & equipment) are in compliance with 

contract agreement. 

 Shall provide complete data mining, collation, collection and representation support to PDMA 

Balochistan 

 Provide technical leadership for a first stage resolution in case of any dispute that PDMA 

Balochistan may have with Consultant/s on any certification, determination, instruction, 

opinion or valuation related to the contract 

 Represent / support PDMA Balochistan during statutory and internal audits including audits 

and reviews by Donors 

 Establishing a procedure and establishing a timeline for making necessary contract decisions 

or modifications. 

 Prepare end of proceedings report for PDMA Balochistan after every claim incident. Such 

report(s) shall be drafted professionally and would facilitate any audit or other reviews.  



 Any other task as agreed with Project Director, BDMP / DG PDMA, in addition to those 

listed above. 

 

 

Qualifications  

 

Post-graduate qualification in Contract management or in a related management field. At least ten 

(10) years of experience with demonstrative effectiveness, in providing technical support on contract 

administration issues on projects of comparable scale and complexity will be required. Experience on 

donor funded projects would be accorded more weightage. The incumbent should have extensive 

practical knowledge of national / provincial rules and regulation. Should be fluent in the language for 

communication defined in the Contract and shall have expertise in the interpretation of contractual 

documents.  

 

Reporting Requirements and Duration 

 

The Consultant will be based in Quetta and shall report to the Director General PDMA Balochistan. 

Assignment will initially be for 1 year, and extendable subject to satisfactory performance. 

 

Compensation  

 

Market competitive salary (lump-sum with no other benefits) based on qualification and experience 

will be offered.  

 

Selection Process 

 

An individual will be selected in accordance with process stipulated in Section V of “Selection and 

Employment of Consultants Under IBRD Loans And IDA Credits & Grants by World Bank 

Borrowers (January 2011). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


